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AI in 2026:
 AI can now identify, understand and analyze objects and 

places and has reached a human baseline. 
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AI in 2026:
 AI can now identify, understand and analyze objects and places and has 

reached a human baseline;
 AI comes with significant risks for safety professionals – from hallucinations 

and misinformation to deepfakes and privacy infringement.



2026: GenAI Gets Smarter

Big Players: ChatGPT, Anthropic, Perplexity, Gemini, CoPilot, Grok







WEB AGENTS/AGENTIC BROWSING

Local government procurement sites
Construction bid boards (Dodge, ConstructConnect, etc.)
Competitor websites for new projects announced
Material price indexes
OSHA updates
Local building-code changes
Safety bulletins from manufacturers
Weather alerts for all active jobsite ZIP codes
Supplier websites
Lumber, steel, concrete, and fuel price indexes
Local distributors’ price sheets
Regional supply-chain news



TRY THESE PROMPTS

• Create a 5-minute toolbox talk for construction workers on preventing fall 
hazards. Include real-world examples, three specific actions workers 
should take, and a short quiz question at the end.

• Here is a summary of a near-miss incident that happened at our facility. 
Review it and identify root causes, contributing human factors, and a 
prioritized list of corrective actions. Also suggest what training or PPE 
updates might prevent recurrence: [paste incident description].

• Write a clear, compliant checklist for OSHA 1910.147 lockout/tagout 
inspections. Keep it under one page, structured, and formatted so a 
supervisor can use it during an annual audit.



TRY THESE PROMPTS

• I need to create a macro that calculates the average of cells B1 to B10 
and inserts the result in cell C1. Can you help me with that?

• Please review the following contract. What issues should I be concerned 
about? Where am I liable? [copy and paste contract]

• As a seasoned safety operations consultant, develop a detailed business 
continuity plan for <business> in <industry>. Address areas such as crisis 
communication, operational resilience, recovery strategies, and the roles 
and responsibilities of key personnel in managing the disruption.



2026:  Image Creation Gets Real





A cowboy gunslinger 
walking the neon lit streets 
and alleys of a futuristic 
Tokyo covered in a dense 
fog



A real life image of a  
German Shepherd 
playing the piano



A real life image of a very 
handsome and sexy man





Several giant wooly mammoths 
approach treading through a 
snowy meadow, their long wooly 
fur lightly blows in the wind as they 
walk, snow covered trees and 
dramatic snow capped mountains 
in the distance, mid afternoon light 
with wispy clouds and a sun high in 
the distance creates a warm glow.

Open AI’s SORA
Google Veo





AI in 2026:
 AI can now identify, understand and analyze objects and places and has 

reached a human baseline;
 AI comes with significant risks for safety professionals – from hallucinations 

and misinformation to deepfakes and privacy infringement.
 GenAI is being used by many businesses and consumers as its accuracy 

and capabilities have grown.



CORPORATE AMERICA: HITS AND MISSES



-Create or improves 
850M pieces of data 
in product catalog
-AI shopping 
assistant online - 
advice, suggestions 
and ideas

-OpenAI license
-Trained on “billions” 
of customer data 
points
-Measuring 
customer sentiment

-Listens to workers’ 
conversations
-Detects when workers try 
to upsell
-Detects when workers 
suggest loyalty program
-Compensates on this 
scorecard

SLANG.AI
-restaurant receptionist 
for table bookings
-accepts phone/online 
orders – talks to people 
and bots



Internal/External Tool
-Asst tool for investment bankers
-Investment models
-Searches public/proprietary docs for analysis
-Streamlines info retrieval from huge doc repositories
-Language translation
-Research summarization
-Doc management

Communications/Research
– OpenAI
-"AI@Morgan Stanley Assistant“
-Quick access to internal/external data
-Adopted by 98% of advisor teams
-Navigates 100K research reports in seconds
-Note taking, meeting summarization, email drafts
-Integration with Salesforce





New Agentic AI Tools Are Now 
Available To Build Internal Systems
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AI IN THE OFFICE FOR 
CONSTRUCTION PROFESSIONALS











AI in 2026:
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 Back office software is automating tasks.





AI IN ACTION



VIRTUAL RECEPTIONISTS



HR/AI: Recruiting

HireVue:
AI-driven video interviewing and assessment solutions. It 
uses AI to analyze verbal and nonverbal 
communication of candidates to help assess their fit for 
a role.
Textio:
Uses augmented writing technology to help 
companies craft job listings that attract diverse and 
qualified candidates. It analyzes the language used in 
job descriptions and suggests improvements.
Pymetrics:
Offers game-based assessments that use AI to measure 
a candidate’s cognitive and emotional attributes. The 
tool is used by companies to identify the best-fit 
candidates for specific roles.



HR/AI: Performance 
Management
15Five:
Incorporates AI to help track employee progress, set 
objectives, and offer continuous feedback. It also 
includes features for weekly check-ins and quarterly 
reviews.

Betterworks:
Leverages AI to streamline the performance 
management process. It offers features for goal setting, 
continuous feedback, and performance review analytics.

Reflektive:
Provides a real-time feedback and performance 
management platform that uses AI to analyze feedback 
trends, helping managers identify areas for employee 
development.



AI Spreadsheets rows.com/ai
gptexcel.uk/
numerous.ai/

Uses ChatGPT inside Google Sheets or 
Excel
Summarizing, rewriting, and extracting 
content
Classify content into graphics
Generates formulas, scripts, SQL queries
Creates templates



Business Information Modelling – Ask Your 
Vendor
Design Optimization: Analyze multiple design options within BIM models to 
optimize structural designs, layouts, and energy efficiency?
Clash Detection: Identify potential conflicts between various building systems, 
such as electrical, plumbing, and HVAC?
Predictive Maintenance: Predict the lifecycle and maintenance needs of 
building components?
Construction Sequencing and Scheduling:  Consider factors like material 
delivery times, labor availability, and weather conditions to suggest the most 
efficient project timelines?
Energy Efficiency and Sustainability Analysis: Model energy consumption and 
environmental impact?



Estimating Software – Ask Your Vendor
Materials Analysis: Analyze blueprints and 3D models to identify materials, 
quantities, and dimensions needed?
Cost Prediction: Use historical data and market trends to predict material and 
labor costs, adjusting for variables like inflation, location, and availability of 
resources?
Contingency Planning: Assess potential project risks, such as delays due to 
weather or supply chain disruptions?
Resource Optimization:  Recommend how best to allocate labor, equipment, 
and materials to maximize efficiency?
Bid Comparison: Analyze competing bids and estimate project costs based 
on a range of factors, such as contractor performance, past project data, 
and project complexity?



Project Management – Ask Your Vendor
• Creates similar projects based on 

prior/existing projects
• Video analysis of dimensions, 

materials, costs and locations
• Analyzes and provides warnings of 

project issues
• Analyzes employee performance
• Captures 3D scans of construction 

sites
• Reinforcement Learning – learns 

based on trial and error



AUGMENTED REALITY
• Real time capture of video, audio
• Safety, design, weather analysis
• Real time project management responses
• Employee training and onboarding

Hololens, Vision Pro, Orion
$3,000 - $10,000 per device











Jobsite Drones





$5,000 - $15,000



$75,000



AUTONOMOUS VEHICLES



$15,000 - $50,000



$60,000 - $100,000



Safety



Safety









$5,000 - $10,000





$75,000



$100,000 - $250,000





-AI Assistants
-Backoffice automation
-Virtual receptionists
-HR platforms
-Project management, BIM, Estimating Software
-Augmented Reality
-Jobsite Drones
-Safety/Security Cameras and Wearables
-IoT Sensors on Equipment
-Jobsite Robotics

2026: Real Life AI For The Construction 
Industry



YOUR ACTIONS THIS YEAR
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Software Provider!!!

2. Data is the Achilles Heel
3. Upskill yourself and your people
4. Create an AI Policy



WHAT’S NEXT – BEYOND 2026?
Deloitte’s Annual Tech Trends Report – December 2025
“AI will perform quietly in the background, optimizing traffic in our 
cities, personalizing our health care, or creating adaptative and 
accessible learning paths in education. We won’t proactively use it; 
we’ll simply experience a world in which it makes everything work 
smarter, faster, and more intuitively—like magic, but grounded in 
algorithms.”

Sam Altman – CEO, Open AI  - December 2024
“Superintelligence might be a few thousand days away. Its arrival 
would be more intense than people think. Superintelligent tools 
could massively accelerate scientific discovery and innovation well 
beyond what we are capable of doing on our own, and in turn 
massively increase abundance and prosperity.”
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AI in 2026:

 Robotics, drones, augmented reality and other technologies 
are leveraging AI for safer construction and warehousing

 For 2026: talk to your software vendors, clean up your data, 
have an AI policy and upskill your team.



gene@marksgroup.net
WOULD YOU LIKE HELP?

gene@marksgroup.net



Get the PDF Of This 
Presentation!

gene@marksgroup.net


