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Craig Crawford- Training Director

Craig Crawford, MCA 2026

Do you ever 
wonder how to 

respond to 
employee needs?
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Seems tough, but 
we’ve all lost pets. 

The employee 
didn’t seem to 

make it a big deal.
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Geez….this wasn’t most 
pets. And this employee 
is going to need support. 

Maybe they shouldn’t 
operate machinery today. 
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Craig’s 
Hierarchy of 

Readiness

Does this make it 
easier? Does the 
WHAT is going on 

matter more than the 
way it is impacting 

your employee?
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We look at every 
situation 

through OUR 
lens and prior 
experiences.

But maybe we 
are missing the 

real situation as 
a result.
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Our employees won’t feel 
any less cared about and 

it let’s you get to the heart 
of the matter and gauge 

your response 
appropriately. 

10 
minutes 
to a 
stronger 
crew.
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Deliberate 
Communication

What do 
you do 
now in 
your 
company?
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How 
People 
Feel 
Respected 
& Valued 
on the Job

Five Ways 
Workers 
Notice 
Respect
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What This 
Looks Like 
on a 
Montana 
Jobsite

Craig Just 
did you 
wrong……
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Quick Self-
Check: How 
Do You 
Naturally 
Operate?

• Check the statements that sound 
most like you:

• I focus on people, teamwork, and 
keeping things running smoothly 
(Collaborator)

• I like clear plans, getting to work, and 
finishing the job (Implementer)

• I think big-picture, spot opportunities, 
and like trying new ideas (Innovator)

• I look at data, risks, and details before 
making decisions (Analyzer)

• Most people lean strongest toward 
one—but can flex when needed
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Collaborat
or: Team-
Focused & 
Relationsh
ip-Driven

• How they think: Who’s affected? 
How do we work better together?

• Strengths: Builds trust, improves 
communication, steady morale

• Can struggle with: Avoiding conflict 
or tough calls

• Works best with: Implementers 
(who execute) and Analyzers (who 
clarify details)

• Needs from others: Directness, 
follow-through, and clear 
expectations

Implement
er: Action-
Oriented & 
Results-
Driven

• How they think: What’s the plan? 
What’s the next step? Let’s move.

• Strengths: Productivity, 
accountability, meeting deadlines

• Can struggle with: Patience, 
overworking, or overlooking people 
dynamics

• Works best with: Collaborators 
(who keep teams aligned) and 
Innovators (who spark ideas)

• Needs from others: Clear goals, 
minimal delays, practical solutions
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Innovator: 
Big-
Picture & 
Future-
Focused

• How they think: What if we tried 
this? How can this be better?

• Strengths: Creativity, vision, 
problem-solving

• Can struggle with: Follow-through 
or sticking to existing processes

• Works best with: Implementers 
(who execute ideas) and Analyzers 
(who refine them)

• Needs from others: Space to think, 
openness, and support turning 
ideas into action

Analyzer: 
Detail-
Oriented & 
Risk-
Aware

• How they think: What’s the data? 
What could go wrong?

• Strengths: Accuracy, safety, 
consistency, smart decisions

• Can struggle with: Overanalyzing or 
slowing momentum

• Works best with: Innovators (who 
see possibilities) and 
Implementers (who act)

• Needs from others: Time to review, 
solid information, respect for 
process
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Craig Crawford
Training Director

Montana Contractors' Association
Work (406) 442-4162
craig@mtagc.org
www.mtagc.org
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