1/26/2026

Do you ever
wonder how to
respond to
employee needs?
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Seems tough, but
we’ve all lost pets. -
The employee s
didn’t seem to
make it a big deal.

37 responses submitted
The supervisor's response was appropriate for the situation.
‘Scan the QR or use

link to join
Strongly agree 0%

Disagree I 59%

Strongly disagree (NN 13%

Agree |

Neutra L JEtA
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Geez....this wasn’t most
pets. And this employee
is going to need support.
Maybe they shouldn’t
operate machinery today.

‘Scan the QR or use
link to join

1ofl

all T -

@y

Boss
Today 12:05 PM

ad to put my dog
down this morning. I'll be a
couple minutes late.

That sucks. Sorry to hear that.
Need you here ASAP.

Yeah.....my parents were
bringing him home to me 15
years ago when they were killed
by a drunk driver. He survived
and they didn't.

Last night, a drunk driver came
through my yard last night and
clipped Skipper's back legs.
He's busted up too much to do
anything. He was my remaining
link to my parents. When they
got to the car, 15 years ago, they
found him in my mother's arms.
She shielded him to help him
survive.

So maybe you're in before
lunch?

The supervisor may need retraining.

Stongly Agree a2 220 T

Agree I 7%

No, that's fine B 4%
Employee needs to toughen up 0%
O copy tink Supervisor is holding people accountable [l 4%
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Craig’s
Hierarchy of
Readiness

Does this make it
easier? Does the
WHAT is going on
matter more than the
way it is impacting
your employee?
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L] L] Today 12:05 PM

Hey, Boss. Wife left this morning
with the 1 month old and 1year
old. We're done.

OMG!! That's so tough! Are you

okay? Take the week off. Get

your head right. Don't want you

here until you can function in the

job.

l d .

experiences.

But maybe we
are missin g the oy e i e o

old. We're done.

OMG!! That's so tough! Are you

L] L]
okay? Take the week off. Get
your head right. Don't want you
here until you can function in the

job.

ah...check this out.....the

paternity tests came back and
a reS I confirmed what I've suspecte
o all 3

e we even got married.
aren't mine. I'm done
being taken advantage of and
ready to build alife for ME!
Drinks on me tonight after work!

Ummmmm....(

huge




Our employees won’t feel
any less cared about and
it let’s you get to the heart

of the matter and gauge

your response
appropriately.

10
minutes
to a

stronger
crew.

Sure can! Lunch together today?

Once a week? Once a month?
Make it consistent

Especially when a new hire is brought
on board

Choose the prompts beforehand

Emphasize finding somebody new each
time.
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Deliberate
Communication

What do
you do
NOW In

your
company?

* Must sit face to face.

* All electronics off or on silent. The
focus matters

* Be deliberate with the amount of
time. It’Il be uncomfortable enough
and you build trust/participation
with guardrails

* Choose the topic ahead of time

* Anything you want known about
you

* Why you chose this profession
and what are your career goals

* What does your family think
about you working in this field?

*Team building?
-Safety focused?
*Mental wellness?

1/26/2026
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‘How

(0]

People
Feel
Respected
& Valued
on the Job

Five Ways
Workers
Notice
Respect

*People don’t all feel
appreciated the
same way.

*On a crew, respect
shows up through
actions, not fancy
words.

*When leaders hit the
right signals, morale,
safety, and loyalty go
way up.

* Straight Talk: Clear direction,
honest feedback, and bein
told when you did a good job.

* Having Your Back: Showing
up when it matters and
helping solve problems.

* Time & Attention: Listening,
checking in, and not blowing
people off.

* Fair Treatment: Equal rules,
steady schedules, and
following through.

* The Right Tools: Equipment,
training, and support to do
the job right.

1/26/2026



+

. What This
L ooks Like

on a

Montana
Jobsite

Craig Just
did you

wrong......

* A foreman says exactly
what’s needed and
recognizes solid work.

* A supervisor jumps in when a
deadline is tight or
someone’s stuck.

* Leaders take time to listen
instead of barking orders.

* Crews know the rules apply
to everyone, no favorites.

* Workers get what they need
to work safe and finis
strong.

*Want to know
what we just
discussed?

1/26/2026
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LYVE LANGUAGES

Love Language How to Communicate Actions to Take What to Avoid
1
Give undivided attention; Plan activities together; spend Avoid being distracted,
Qual]ty Time actively listen; engage in time without distractions; interrupting, or neglecting one-
meaningful conversations. create special moments. on-one time.
-
Perform helpful tasks or share Do chores, prepare meals, or Avoid breaking promises, being -
Acts of Service responsibilities without being  complete tasks that lighten the unreliable, or creating more E h
asked. other person’s workload. work for the other person. Create QR codes at
ittlenppy co/qreodes.

Craig Crawford, MCA 2026

What is/are your love language(s)?

‘Scan the QR or use
link to join
Words of affirmation (I 25%

Quality Time . 25%

Acts of Service I 19%

Receiving Gifts 0%

Physical Touch I 29%

1oft
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* Check the statements that sound
most like you:

* | focus on people, teamwork, and
keeping things running smoothly

Quick Self-
C h e C k: H OW . I(cl:iﬁélillo;e:ft)(i;)ns, getting to work, and

finishing the job (Implementer)

* | think big-picture, t tunities,
Do You and like trying now deas (Innovator)
Naturally

* | look at data, risks, and details before

making decisions (Analyzer)

O e rate? * Most people lean strongest toward
p o one—nbut can flex when needed

22

34 responses submitted
Which personality profile do you MOST identify with?

‘Scan the QR or use
link to join

Collaborater (NG 44%

Innovator [

implementer (NG 29%

m/e/eXiHm1lx6d Analyzer ) 4%

1ofl
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* How they think: Who’s affected?
S COlla bO rat How do we work better together?

e Strengths: Builds trust, improves
[ ]
or: Team-

communication, steady morale
* Can struggle with: Avoiding conflict

Focused & . SJSSI?ngeCsil\l/:ith: Implementers
Relationsh
Ip-Driven

(who execute) and Analyzers (who
clarify details)
* Needs from others: Directness,

follow-through, and clear
expectations

+
[ J
* How they think: What’s the plan?
e Im plement What’s the next step? Let’s move.
. » Strengths: Productivity,
e r: ACtI O n — accountability, meeting deadlines
* Can struggle with: Patience,
- overworking, or overlooking people
Ol’lented & dynamics
* Works best with: Collaborators
Resu ltS_ (who keep teams aligngd) and
Innovators (who spark ideas)
D rive n * Needs from others: Clear goals,

minimal delays, practical solutions

12
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* How they think: What if we tried
this? How can this be better?
* Strengths: Creativity, vision,
problem-solving

* Can struggle with: Follow-through
or sticking to existing processes

Innovator:
Big-

Pi Ctu re & * Works best with: Implementers
Future-
Focused

(who execute ideas) and Analyzers
(who refine them)
* Needs from others: Space to think,

openness, and support turning
ideas into action

+

* How they think: What’s the data?
What could go wrong?

» Strengths: Accuracy, safety,
consistency, smart decisions

[ J
- Analyzer:

D eta I l * Can struggle with: Overanalyzing or

- slowing momentum
O rl e nted & * Works best with: Innovators (who
§ see possibilities) and

R I S k- * Needs from others: Time to review,

solid information, respect for

Implementers (who act)
Aware
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Craig Crawford, MCA 2026

MONTANA CONTRACTORS ASSOC,
THE CONSTOUCTION ASSOCIATION

Craig Crawford
Training Director

Montana Contractors' Association
Work (406) 442-4162
craig@mtagc.org

www.mtagc.org
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